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MAKING IT

Room for growth in the Big Apple A AL

Glenwood Elam Jr. finds his place in the ‘Alley”

ennsiclering the momiker ol so many
[T companies, you mighl assume
that the "E" in Glenwood L. Elam
[vs company, Esystems Tne,,
stands for “electronic” Mot so fask At a
tme when dotcomes are crumbling doe to
conspicuously low levels of business acu-
roen on the part of their fourders, “the B
i Esystems epitomizes the high level of

Elam and Marcelin stake their claim in Silicon Aley.

Pt not everything would come so
caaily 1 Leok them neady aovear Lo Dind
suitable office space in Manhattan.
WL all the Burgeaning doteoms in the
area, it wag extremely difficalt o got the
accommocations and lacilitivs we need-
ecl,” savs Blam,

He and his partner looked at nearly 23
ollice spases with the " help™ of o realton
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o making a profit than find-
B ings suitable spoce,

g Mine months later, “by a
& Muke!” the realtor fund an
“ old huilding in Silicon Alley
Lhat was being renovated
under Mayer Bucdolph Gio-
liani’s tax abatement pro-
ararn. "He sand the spoce wos
aflordable)” recalls Elam, whe
ended up dishing out $35 per
aop. L for the S00H-50p,- 11,
space. Bsysbems' first-year
profits were anly SH0,000, less
Ehan half the cost of the year-

service wie abrive Lo provide—exeellent,
exceptional, and extrocrdinary” states
Blam. Since the company’s inception in
early 1998, Blam, along with business
partner Carl-Stephan Marcelin, has com-
mitted to offering top-guality service oo
clients—the calling cord of Elam’s 15-yean
career in |1

Elonm deciced tooworle g an employ-
e before striking out on his own. ™[ have
Benelited Lremencously from gelting
Big company expedence et he says He
honed most of his expertise during an
cighl-yearstint in the compuler services
division of Temple University, his under-
oracduate alma mater. He later went 1o
Pennsylvania State University to corp a
ITEI:IS-LE]IH I_]":"_gﬂ:‘l:;‘ in ”Ii'l[lﬂgr_‘ﬂll_"lll.

“Marcelinis the troe techic, while I'm
the administrator/manager type. says
Elarn al their camplementary skills.

Between their personal sovings nned
bank loans, the pair was able to start
the company with approsimalely
F150,000 in |:;.'|.[|i|.;||.
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[ 1900, Pl registered Bavelenms as
a certified 8(a) company at the federal
and state levels, and took advantage of
o Jocal business incubatorin Manhattan,
“I'was able to share certain administra-
Live and oflice cquipment costs with
severnl obher small husinesses) explains
Elam. "50 we could fecus on our core
Buginess.” 11 also redueed overhead by
506 Elam said he recetved invaluable
achvice and business leads Tram his local
Small Business Administration office,
Second-year revenues jumped to
SO el Lha G e pects Lo finish
ot this year with over 81 millicn in sales,
A stalf ol 20 serves a client hat including
Uiendahl Capital Partners, the Depart-
ment.ol Refense, and Chase Manhaltan
Barbe, Pluns ave under way to open an
office in Washington, [L.C
—~Rabyn D, Clarke

Esystems Inc., 352 Seventh Ave., Suile
F254, New York, NY 100013 212-0:31-
39 wwwiesystemsine, com,

Yes, you can

Justwhenyau think you don's have what it
lakes o become a successful black female
entrepreneur, Barbara A. Robinsan says, "Yes.
you can'” Robinson, o g
bomoutofwedlock a |
victim of childhood
sexual abuse who
was forced fo leave
her home at the age
of 16, has proven her
atfirmation in her fat-
est boak, Ves, You |
Can: How to Start, LLL
(ograte, & Grow a Business While Davelap-
g Yoursell and Purswing Your Personal
Ginals (APL Publishing Group, $18).

Robinson, who |s alse the prasident and
owner of Strategies, Tactics, and Results
Bssociates [nc. (STAR Inc.), a human
resources development and training firm
based in Ballimore, says, "Without a well-
lanned strategy, you will ultimately fail in
whatewer you're pursuing. You must first be
tlear about the line of business you want to
ga info, research the industry, and develop a
business plan.”

Othar important areas datailed in har book
include: contack numbers and addresses to
small business govemment agencies, grant
funding sources, propasal writing publica-
tions, achieving personal and company goals,
hiring and firng practices, personnel policy
manuals, zmployee motivation enhancement,
and the Success P-Principles (ie., polite-
ness, purpose, pride). Robinson, who holds a
master's degree in ciminal justice admin-
istration and a bachelor's degree in busi-
ness administration, offers Yes. You Can as

a poweerlul resource tool for entrepreneurs.
—Feona Hu.fff
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